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Abstract
The CEMORY project explores Holocaust memory through education, 
art, and debate to foster empathy, critical reflection, and civic values. 
Launched in April 2025, it includes deliberative events engaging experts 
and citizens. Speakers discussed ethical challenges in Holocaust education, 
emotional engagement, and the risks of depoliticising memory. The project 
promotes inclusive dialogue on genocide and European remembrance.
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The Central European Memory of the Holocaust in a Multicultural and Mul-
tidimensional Perspective (acronym: CEMORY) project run by the Centre for 
Comparative Studies of Civilisations at the Jagiellonian University, the Institute 
of Public Policies, and a consortium of several other partner organisations,1 

1	 The project leader is the Centre for Comparative Studies of Civilisations at the Faculty of Phi-
losophy of the Jagiellonian University in Krakow. Consortium members: Institute of Public 
Policies Foundation, Media Art Institute of the Academy of Fine Arts in Warsaw (together 
with cooperating institutions: the city of Valašské Meziříčí, Pogranicze Foundation, L. Gór-
nicki Municipal Public Library, Book Gallery in Oświęcim), OFF School Foundation, Forum 
2000 Foundation, Unity Foundation.
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examines the memory of the Holocaust in a multicultural, educational, and 
artistic context, combining academic and practical approaches. The project 
is funded by the European Union under the Citizens, Equality, Rights, and 
Values (CERV) program2 and will last 24 months, offering a series of events, 
art exhibitions, debates, and educational activities. The project has a research 
and social profile aimed at influencing citizens and shaping awareness of the 
rights and values of the European Union. The How to talk about genocides? 
debate took place on 10 April 2025, at the Centre for Comparative Studies of 
Civilisations and officially launched the CEMORY project. The speakers were: 
Anna Kuchta,3 Bartłomiej Małczyński,4 Piotr Toczyski,5 Jacek Małczyński,6 
Aleksandra Rodziewicz,7 Michał Zabdyr‑Jamróz,8 and Wojciech Ufel.9

Anna Kuchta inaugurated the project and presented its main objectives, 
combining research on Holocaust memory, trauma, migration, and equality 
policy with practical educational and artistic activities conducted by partners 
from various sectors. It aims to achieve academic and social outcomes and 
to promote Polish achievements in the context of European values through 
international cooperation. 

Bartłomiej Małczyński opened the discussion by talking about the con-
cept of deliberative theatre as an innovative method of conducting public 
debate and civic education, integrating artistic experience with reflection 
on difficult and complex topics such as genocide, human rights, and social 

2	 The CERV programme supports the protection and promotion of fundamental rights and Eu-
ropean Union values such as democracy, equality, the rule of law, and social inclusion. It com-
prises four pillars: equality and rights, civic engagement, combating violence, and promoting 
EU values. The program enables civil society organisations to obtain funding for activities 
that engage citizens and strengthen common European values. CERV aims to build a strong, 
diverse, and active civil society across the EU.

3	 CEMORY project coordinator, graduate of the Centre for Comparative Studies of Civilisations 
at the Jagiellonian University in Krakow, PhD in humanities in the field of culture and religion 
studies.

4	 Debate organiser and moderator, speaker, co‑author of the concept of deliberative theatre. 
5	 Spokesperson for the Academy of Special Education, head of the sociology department and 

European research projects, expert at Team EUROPE DIRECT. 
6	 Cultural studies scholar, assistant professor at the Institute of Cultural Studies at the Univer-

sity of Wrocław, member of the Contemporary Humanities Laboratory team.
7	 MA in social project management and MA student at the Institute of Sociology at the Univer-

sity of Wrocław. 
8	 Political scientist specialising in the analysis of health policies in relation to healthcare sys-

tems, deliberative democracy, and issues of health equity.
9	 Doctor of Political Science and Administration, assistant professor at the Institute of Political 

Science at the University of Wrocław. He deals with the philosophy of language, the theory of 
democracy, and empirical research on participatory and deliberative social innovations.
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mechanisms of exclusion. Deliberative theatre combines exhibition, seminar 
and educational space, as well as stage reenactment, giving participants the 
opportunity for deep, empathetic, and critical reflection on the issues dis-
cussed. The initiative draws inspiration from the philosophy of Bruno La-
tour (Latour 2004), especially his concept of the parliament of things and the 
theatre of negotiation, as well as from the theory of deliberative democracy 
(Rawls 2011), emancipatory pedagogy (Freire 2017), and socially engaged 
theatre practices (Boal 2014). As part of the project, the Institute of Public 
Policies will organise three deliberative theatres. The first will be a meet-
ing of experts analysing the gaps and needs in genocide education, and the 
next two will be open to all interested citizens, during which participants 
will debate and develop recommendations together. The aim is not only to 
provide knowledge, but to transform the cognitive and emotional attitudes 
of participants, who are to become ambassadors of democratic and integra-
tive values, consolidating the results of the project. The deliberative thea-
tre is therefore not only educational, but also participatory and corrective, 
creating a space for the confrontation of different perspectives and building 
consensus around issues of social justice, historical memory, and countering 
prejudice. The above meetings will consider the European dimension, em-
phasising the project’s connection with European integration, the culture 
of memory, and the need to protect democratic values against threats such 
as authoritarianism and disinformation.

Piotr Toczyski shared his perspectives on experiential education about 
the Holocaust, which differs significantly from traditional history education 
in that its aim is to stir emotions, encourage reflection, and strengthen ethi-
cal awareness, often through methods such as dialogue groups, theatre, and 
workshops (Toczyski 2023). The author emphasises both the potential and 
the risks associated with immersion, such as mental overload or the risk of 
objectifying victims for contemporary moral reckoning. Using the example 
of a pedagogical intervention in a scout troop in the 1980s, he showed how 
an incident of anti‑Semitism became the impetus for a profound educational 
process, from an evening gathering to a visit to a Jewish Theatre and an at-
tempt at public commemoration, despite political restrictions. These activi-
ties illustrate the importance of the educator’s self‑awareness, who, through 
real emotions and engaging the participants, builds complex, empathetic ed-
ucation (Toczyski 2025). Such practices can inspire projects such as CEMO-
RY, where reflection, dialogue, and memory of the Holocaust are intended 
to create a space for responsible education.

Jacek Małczyński reflected on Theodor Adorno’s text Education after 
Auschwitz (Adorno 1998), in which the author emphasises that the fundamental 

PJAC New Series 21 (1/2025): 91–96

Małczyński, How to Talk About Genocides? Summary...� 93



goal of education should be to prevent the recurrence of Auschwitz by edu-
cating people to engage in critical self‑reflection and resist the objectification 
of consciousness. The speaker contrasts this concept with the environmen-
tal approach to the history of the Holocaust (Małczyński 2018), examining 
the relationship between nature and memory, e.g. in Bełżec, where nature 
has taken over the site of the former camp, and in Auschwitz, where, on the 
other hand, nature is kept at bay in order to preserve traces of the crimes. 
He then discusses an educational project in which students used negotia-
tion theatre to debate the status of pigeons as residents of the train station, 
playing the roles of various entities, from passengers to animals. This pro-
ject was inspired by Bruno Latour and the political theory of animal rights, 
and its aim was to explore the limits of representing non‑human beings in 
public space. This example shows how theatrical and deliberative methods 
can combine ecological reflection with civic education, extending the con-
cept of memory and responsibility beyond human victims. All of this leads 
to questions about the effectiveness of such educational strategies and their 
impact on social awareness.

Aleksandra Rodziewicz, an experienced observer of citizens’ panels, spoke 
about citizens’ assemblies as an innovative participatory method successful-
ly used at the Museum of Modern Art in Warsaw. Twenty randomly select-
ed artists representing various communities took part in the process, which 
aimed to develop recommendations for the museum’s future action, with the 
possibility of implementation after obtaining 80% support. The deliberation 
consisted of an educational part, followed by deliberation and a final vote. 
Experts and social organisations presented different perspectives, and the 
participants were able to change their positions under the influence of dia-
logue. This process, conducted using tools such as group work and plenary 
sessions, aimed to create an inclusive space for reflection and co‑decision
‑making. It was the first initiative of its kind in a cultural institution in Po-
land and may serve as a model example of how to design social dialogue 
around difficult topics in an engaging, transparent, and democratic manner.

Michał Zabdyr‑Jamróz’s speech adopts a deliberative approach to the is-
sue, incorporating the emotional dimension (Zabdyr‑Jamróz 2020) and cau-
tioning against the risks and paradoxes of framing Holocaust education as 
a Weberian model of pure genocide, which, despite capturing its essence, 
may obscure the recognition and condemnation of contemporary forms of 
violence. The speaker emphasised that this education should shape not only 
knowledge, but above all moral attitudes and the ability to respond to geno-
cidal threats before they reach the scale of the Holocaust. Deliberation, like 
theatre or film, can act as an empathy machine, helping participants see 
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more, as in Oppenheimer’s documentaries,10 which confronted perpetrators 
with their own crimes. However, education and theatre can also be used in 
the service of violence if role‑playing becomes a tool of self‑justification, as 
symbolised by the Stanford Prison Experiment or the film Starship Troop-
ers,11 which was misunderstood by some of the audience. Finally, the speak-
er poses a tricky question: what to do when the memory of the Holocaust, 
instead of protecting, becomes a legitimisation of new genocides? He warns 
that a project such as CEMORY, although necessary and noble, must be car-
ried out with great ethical awareness so as not to lose its meaning.

The last speaker was Wojciech Ufel, who addressed deliberative theatre 
in the context of Holocaust memory, pointing out its potential but also its 
limitations, both political and emotional. From a critical perspective (Ufel 
2023), he analysed how neoliberalism affects memory and leads to the ob-
jectification of commemorations, the marginalisation of the role of capital, 
and the sidelining of the political dimension of the Holocaust, focusing on 
the problem of Nazism without its broader context. He points out that con-
temporary deliberation based on a rationalist model of participation in civil 
society often reproduces mechanisms that exclude emotions, tragedy, and 
deep experience, which are necessary for a true understanding of genocide 
and catastrophes such as the Holocaust, ecocide, or the Holocaust of ani-
mals. At the same time, he sees in the deliberative form of theatre the pos-
sibility of shared experiences of powerlessness, deep listening, and cathar-
sis, experiences that can strengthen the ethical sensitivity of participants, 
even if they do not lead to concrete action. In his statement, Ufel sought 
to answer the question of whether deliberative theatre can be not only ra-
tional but also tragic, opening space for failure, empathy, and a communal 
experience of powerlessness to act.

The CEMORY project is funded by the European Union. Nevertheless, 
the views and opinions expressed are those of the author(s) only and do not 
necessarily reflect those of the European Union or the European Commis-
sion. Neither the European Union nor the granting authority can be held 
responsible for them.

10	 The Act of Killing (2012) and The Look of Silence (2014).
11	 Film by Paul Verhoeven (1997).
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